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E l ements of a Strategy



Object ives of a Biotech 
Strategy

• G o al is not biotechnology: increased 
agricultural productivity, food secur ity, 
and nutrition. 

• Embedded within goals and approaches 
of the Agricultura l Initiative of U S A ID.

• Long-term partnership.



Approach: Key El ements

• Integrated approach to biotechnology

• Harness ing layered resources

• P a rtnerships

• Prior ity setting
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Layers & P a rtnerships

• C a nnot do it all in most countries.

• S u b-regional  approach is at the core.

• F o c al  countries: building upon existing 
foundation and connecting to region.

• Harness ing global biotech resourc e s 
through connecting to African initiatives.



Regional Approaches

• E a st/Central Africa

– A S A R E C A: R&D priority setting

– B iosafety & Trade: A S A R E C A+ C O M E S A

• W e st Africa

– C O R A F: vision & priority setting

• S o uthern Africa

– B iosafety training



Global Linkages

• Technology deve lopment: cassava, banana, 
cowpea, papaya, cocoa, biofortification of 
staple crops, environmental risk a s s e s sment,

• Information access for public & policy makers, 
economic impact as s e s sment for priority 
setting

• Agricultural  Biotechnology Support Project
(AB S P) II – regional institutional 
deve lopment, I PR , col laborative technology 
deve lopment 



Global Linkages Cont.

• P rogram in Bio sa fety Systems: regional 
pol icy development & strengthening

• African Agricultural Technology 
Foundation

– increa se private sector investment in Africa

– increa se African access to new technology



Be ing Strategic about 
Pr ior ities

• A s s e s s m e nt and consultative proce s s at 
regional and national levels.

• C o n s ultation acro s s all partners at 
meetings  such as this.

• Impact a s s e s sment as an integral part 
of adjusting priorities and measuring 
outcomes.



K e e ping our Eyes on the Goal

• How can the technology contribute to 
specific outcomes for agricultural growth 
and nutrition.

• Be strategic about a c ces sing 
technology.

• Bu ild African leadership and capac ity to 
make strategic dec is ions about 
biotechnology.




